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Dennis Bradby says CCA's educational programs for Mexican inmates tell customers “that, if you contract with CCA, you get a value-added service.”

Mexican education program

GCA efforts for inmates garners attention of competitors

BY MIKE STUHLREYER
SPECULLTO THE HASHYILLE BUSINESS JOURNAL

Helping prison inmates gain use-
ful knowledge and skills they can use
after being released can be a challenge,
especially when thev'll be released to a
forelgn country where English isn't the
official langnage,

That's the task Corrections Corp. of
America was facing. The MNashville-
based company houses 20 percent of
the estimated 50,000 undocumented
Mexican immigrants being held in LS.
prisons.

To provide relevant rehabilitative
programs to such a large population
of Spanish-speaking inmates — each
destined to be returned to Mexico after
release — CCA initlated an unprec-
edented effort to offer relevant educa-
tional programming Spanish-speaking
inmates conld take with them. That
meant the program had to allow them
to earn credentials that would be recog-
nized in Mexico.

CCA 15 the fourth-largest private
prizon company in the country. Every
day. some 31.000 CCA confinees from
various ethnic backgrounds participate
in addiction treatment and faith-based
or educational programs.

“We offer an array of programming,

modern day approaches to changing
attitudes and behavior and improv-
ing skill sets. so0 confinees have better
opportunities for emplovment.” says

‘We felt we had a
professional and moral
obligation to provide our
Mexican confinees with
relevant primary and
secondary education.’

Dennis Bradby
Gorrections Cerp. of America

Dennis Bradby, vice president of inmate
programs for CCA.

Until about five vears ago. almost all
academic programs available to inmates
in CCA prisons were taught in English.
The education focused on American
high school equivalency certification.
which is measured in the United States

by performance on the General Educa-
tion Development Test, or GED. It didn’t
focus on meeting the requirements of
Mexico's educational system, where a
high school education can pay signifi-
cant dividends.

“In Mexico, vou are 10 times more
likely to get a job if you have a 12th
erade aducation.” says Bradby. “5o0 we
felt we had a professional and moral
obligation to provide our Mexican con-
finees with relevant primary and sec-
ondary education, college courses or
vocational training in their native
language.”

In 2001, CCA officials approached rep-
resentatives of Mexicos national adult
education agency, INEA, to initiate such
a program. The program. called the
Mexican Education Program. launched
at the company's Cibola, N.M. facility.

Today the Mexican government sup-
plies materials and training to CCA
emplovees, all of them credentialed
teachers, at five CCA facilities. At those
facilities, nearly 1.300 Mexican inmates
are working to meet their conntry’s
standards for high school equivalencwy,
earning college credits or receiving
vocational training.
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The program is open to any Mexican
national who is not deemed a problem
inmate. While academic achieve-
ment and literacy varies, most of
the inmates need less than a vear to
attain Mexican high school equiva-
lency.

The program’s continued growth
remains a priority for CONEVYT, the
governmental agency charged with
orchestrating all of Mexico's educa-
tion efforts.

“Some skill sets we teach apply spe-
cifically to Mexico, bat others apply
to language nsage and basic subjects
that benefit Hispanics in general,”
says Bradby. “So Mexico has worked
to get it accepted by other Spanish-
speaking countries, like Columbia
and Honduras.

Oither private prison companies and
S0Me state governments are starting
to adopt the program. savs Bradby.
“We're pleased to be a cornerstone for
this growth,” he savs.

In late September, the head of
COMNEVYT is scheduled to visit MNash-
ville and is expected to s1gn an agrees-
ment granting CCA complete latitude
in setting up the Mexican Education
Frogram in any CCA facilitv. The
official also is scheduled to attend a
graduation ceremony for 500 at the
Cibola facility. It will be the largest
gradnating class for the program to
date.

Bradby savs the education program
is afiscal bargain.

“We have trained a considerable
numhber of high-performing inmates
to be tutors, 5o the program is costing
1= less than o pennies per confinee
per day,” he savs. “And from a com-
petitive standpoint, it tells our cus-
tomers that, if vou contract with CCA.,
vou get a value-added service you can
be proud of That's important in the
selection process, so in ROT terms. it's
gond business.”

Bradby also sees the program as
an innovative approach to a critical
social problem that has defined much
of this vear's election race.

“If we provide Mexican nationals
with skill sets to stay home and gain
employment, there is a canse and
aeffect,” he savs. “They won't need to
come to this country illegally.”



